East Peckham Parish Council

EPPC Finance Committee Minutes

Minutes of a meeting of the Finance Committee held on Wednesday 4th March 2026 at 7pm
in the Parish Meeting Room, Jubilee Hall, Pippin Road, East Peckham TN12 5BT.

1. Attendees, Apologies for absence
Attendees: T Eastwood, M Joannes, M Williams, Parish Clerk
Apologies: S North, D Seal

2. Signing of Minutes of previous meeting; Wednesday 14" January 2026
It was resolved that the minutes were a true and accurate record
Proposed: T. Eastwood, seconded: M. Joannes, all in favour

3. Declarations of interest or lobbying
None

4. 2024/25 Annual Governance Review; to review report from the External Auditor and
note any actions required.
The report was noted, no actions required from the audit.

5. 2025/26 Budget Review; to review current spend against budget and resolve any
virements that may be required.

Resolved to create a new cost centre for Agency Staff, budget to be allocated from
Community Enhancements.

Current spend / underspend reviewed, it was resolved to use the Community
Enhancement budget underspend if needed for overspend in other areas; increase in
streetlight energy costs, HMRC Costs, gas energy costs etc.

Proposed: M Williams, seconded: M Joannes, all in favour

6. 2026/27 budget; to resolve to increase reserves contribution to cover shortfall from
minor error in agreed budget.
It was resolved to use reserves for shortfall in energy budget; already agreed by Full
Council to use Reserves to fulfil 2026/27 budget requirements in order to keep the
precept increase at 5%
Proposed: M Joannes, seconded: T Eastwood, all in favour
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7. 2026/27 Hall Hire and Pitch Hire costings; to resolve proposed hire costs to put to Full
Council.
Recommendation to increase hall hire and meeting room hire costs by 10%
Recommend 10% increase in pitch hire, subject to cross reference with other local
facilities.
Proposed: M Joannes, seconded T Eastwood, all in favour

8. Finance Risk Assessment; to review current document and update as required.

The document was reviewed, clerk to reformat to in a more accessible template.
Proposed: M Williams, seconded: M. Joannes, all in favour

9. Investments; to consider potential investment opportunities to recommend to Full
Council. It was proposed to recommend to Full Council to invest in a low-risk option
given the prospective volatility in the markets expected. Clerk to research other
council’s, plus savings accounts.

Proposed: M Joannes, seconded: T Eastwood, all in favour

10. Tender for playing fields maintenance, church yards and village grass cutting contracts:
to finalise the tender documents and process.

Process and contents discussed, M Williams to draft the tender and circulate on
email for final approval.
Proposed: M Williams, seconded: M Joannes, all in favour

11. Date of next meeting: Date to be confirmed, late May early June

Meeting Closed: 20:17



