BRIEFING PAPER: LOCAL DEVELOPMENT COMMITTEE MEETING 28" APRIL
2026

*Numbering links to the Agenda*

4. Update on actions

a. Review Action Log:

e |IT and Website/Banner on landing page
e Follow up on Regulation 18 email to residents

b. Feedback on Action Day 18 April
c. Update on Westwood Road

d. Updates from Stakeholder conversations including Water Seminar TMBC on
8™ April.

5. Land north of Church Lane

a. Committee to continue to review the Site and headline details of the
potential development proposal.

DECISION POINT:
Confirm next steps for the Committee to review the Site

6. Launch of NP

Ratify leaflet drop/banners to advertise

Committee presence and roles

Format of the Launch event/Draft presentation

Community event presence Summer Fete/Community Garden Launch 13t
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June 1-4pm. Ideas? Interactive?

DECISION POINT:

Confirm decision to leaflet drop to advertise launch date
Confirm attendance and roles

Confirm format of Launch

Confirm presence at Summer Fete and format

7. Project Plan and Scoping Document for NP/Budget

a. Review documents from Dave Chapman, Triformis
b. Check Budget 26/27 and 27/28:

i. Triformis

ii. Technicalwork



Vi.
Vii.

Communication (Approve misc budget for ongoing comms (banners
and leaflet prints etc).

Admin support: CILCA qualified Temp support/Technical authoring
(Agree a budget allowance for additional estimated IT proficient
admin/documentation specialist/technical authoring to prepare
documents for publication. Estimated £300/day Initial £5K allowance)
Survey costs (unknown)

Anything else

Note risk of increasing cost if need to Redesignate in response to
Local Government Reorganisation/if boundary changes.

DECISION POINT
Approve Project Plan/Scoping Document and budget

*Note Dave Chapman will come to visit in due course for the day. Help showing him

round needed.*

8. Draft Communication Strategy

a. See draft document to review.

DECISION POINT:
Confirm next steps to progress draft for approval

9. Communications /Information sharing with the community (Link to

Communication Strategy)
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Notice board: responsibility for updating
Website

Posters in all village halls

Presentation to all Groups

Sharepoint access for Committee members.

DECISION POINT:
Confirm actions arising

10. Process Road Map/Action Plan
a. Seedraftdocumentto

DECISION POINT:
Confirm draft Road Map




11. Neighbourhood Plan Initial Survey
a. Prep Survey-need atask group.
b. Confirm release date

DECISION POINT:
Confirm next steps

12. Delegations for minor elements of NP work

a. Inconjunction with delegations in accordance with Scheme of Delegation
to Clerk

DECISION POINT
Confirm delegations

13. Matters for future discussion

Regulation 19 / Water and Conflicts of Interest Policy



