East Peckham Parish Council

EPPC Local Development Committee Minutes

Minutes of a meeting of East Peckham Parish Council’s Local Development Committee, held on Tuesday 27"
January 2026 at 6.30pm in the Parish Meeting Room, Jubilee Hall, Pippin Road, East Peckham TN12 5BT.

1. Attendees, Apologies for absence, Addition of new Resident Members
Attendees: Councillors M Williams, S North, T Henry-Lewis, Resident Members Richard Packham, Rachel
Packham, K White (online) Parish Clerk and Assistant Clerk, two non-residents. D White arrived at
6.43pm, D Seal at 6.48pm.
Apologies: received from M Crouch, R Mewett, S Milligan.
Additional members of the committee: It was resolved to add the following two resident members to
the committee: Mark Crouch and Daniel White.
Proposed: S North, Seconded: Rachel Packham, all in favour.

2. Signing of Minutes of previous meeting; Tuesday 2nd December 2025
It was resolved to accept the minutes as true and accurate record of the meeting.
Proposed: S North, seconded: T Hendry Lewis, all in favour

3. Declarations of interest or lobbying
K White and S North declared their interests as per previous meetings

4. To receive an update on actions from previous meeting and resolve any further
actions if required.
4.1 Regulation 18 Consultation
M. Boughton has confirmed there will be no sight of the Southeast Water Regulation 18 response until
the Regulation 18 consultation responses are published.
Council has received part of a Regulation 18 response submitted by Hallam Land; a new development
proposal for 300 houses along Bus Road/ Church Lane. The EPPC Regulation 18 consultation response
appears to have been used to help design the development. M Williams, K White and the clerk to meet
with them in February as an initial fact-finding meeting.
4.2 Letter to all Parish Council Chairs
M Williams has written to all the TMBC Parish Chairs regarding the large-scale developments and
infrastructure strain the borough is facing, inviting them to a meeting in February to discuss. 16 Parishes
out of 27 Parishes have responded and shown interest in attending. T&M KALC representative has
offered to share the letter with the whole of Kent to see if there is wider interest.

5. Regulation 18 Consultation Response: Committee feedback on what worked well / how
processes could be improved for future consultations.
It was felt meeting preparation and length could be improved and potential for involvement of
other committees. Will continue to do regular updates to the Planning Committee. Workload for
key people will need to be monitored to ensure they have sufficient support and appropriate
budget for it. There will be regular checkpoints to ensure everything is manageable. 2026/27
budget for The Neighbourhood Plan has now been confirmed. Community engagement was particularly
high, need to ensure this is retained and built upon.
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6. Neighbourhood Plan
6.1 To consider and resolve roles and decision making.
The Local Development Committee will be the Steering Committee for the Neighbourhood Plan.
Leads for each area to be as follows:

Role Assigned to

1. Parish Council Lead M Williams

2. Project Manager and drafting K White

3. Communication and Community engagement Rachel Packham

4, IT and focused website help D White

5. PC Co-ordination and Accounting Clerk

6. Housing and Site Work T Hendry-Lewis, R & R
Packham

7. Green spaces and views M. Crouch

8. Conservation and listed buildings D. Seal (supported by L.
Seal) R Mewett

9. Flooding (local knowledge and data/statistics) D Seal / S Milligan

10. | Demographic Data S Milligan

11. | Physical leg work Richard Packham

Proposed: S North, seconded: Richard Packham, all in favour

6.2 Workload / project management options

It was resolved to use Triformis (Dave Chapman) / Locality for some project management resource.

D Chapman to host a scoping meeting for all of the LDC to attend, to be followed up with a scoping
document.

Action: Clerk to follow up with TMBC as to when the boundary consultation response will be

published so can plan dates accordingly. To then follow up with committee / Dave Chapman for Scoping
Meeting date.

Proposed: K White, seconded: S North, all in favour

6.3 Communications:

6.3.1 Communication Plan

LDC to consider how will engage with landowners within the village - will create a policy to be looked at
once project scoping has been completed to ensure transparency and builds trust with the community.
Richard Packham raised a concern on how the Neighbourhood Plan will be communicated positively to
residents and how it differentiates to Regulation 18. K. White stated the committee will fully engage

to ensure everyone in the village is aware of the process — communication will be vital to the
Neighbourhood Plan.

It was resolved to contact all who emailed in regarding the Regulation 18 Consultation Response to see
if they wish to receive updates going forward and begin to create a database. Updates will also be added
to the website, with a campaign to encourage all residents to sign up via the website, social media,
magazine, posters etc.
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Parish Clerk, K White and Rachel Packham to discuss and liaise re a plan for a standardised format for
communications. To also consider a pop-up in the village for residents to access the Local Development
Committee to discuss and ask any questions in person.

Proposed: K White, seconded: D. Seal, all in favour

6.3.2 Communication within the group
It was resolved to set up a Neighbourhood Plan WhatsApp group, for committee members only.
Proposed: D White, seconded: D Seal, all in favour

6.3.3 Updates for Planning Committee
K White and Clark to resolve a standard format for regular updates.

6.4 Ongoing meetings / scheduling and zoom.

Meetings will be open to the public as part of transparency, with option to include Teams to enable
more to attend. K White and Clerk to find a monthly / bi-monthly date for meetings. Ongoing use of
briefing notes to help focus meetings and reduce length.

6.5 IT & Website

It was resolved to set up a new Sharepoint document portal. DW and Clerk to review PC website in
relation to draft local plan updates and interplay with Neighbourhood Plan, plus draft landing page for
Neighbourhood Plan updates. Parish Office is currently reviewing and updating the website as a whole.
Proposed: S. North, seconded: D White, all in favour

7. Regulation 19 / Water
As no response on this as yet, cannot move forward — to be picked up after the Regulation 18
Consultation Responses have been published. D White has done some initial research on how the
layers of Private Equities, the government etc work, will continue further. Committee

8. Matters for future discussion;
Regulation 19 / Water
Conflicts of Interest Policy

9. Confirm date of next meeting:
Date to be confirmed, subject to Boundary Consultation Response — likely to be end of March /
April.

Meeting Closed at 7.40pm
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Actions Log

Agenda ltem Action Owner
6.2 Workload / project - Clerk to follow up with TMBC as to when the Clerk
management options boundary consultation response will be published

to enable forward meeting planning

- To confirm date for Scoping Meeting

6.3.1 Communication Plan - To create a plan for a standardised format for Parish Clerk, K White
communications and Rachel Packham
- Contact all who emailed in regarding the Parish Office

Regulation 18 to see if wish to receive updates
going forward and begin to create a database.

6.3.2 Communication within | To set up a Neighbourhood Plan WhatsApp group K White
the group

6.3.3 Updates for Planning To resolve a standard format for regular updates K White and Clerk

Committee

6.4 Ongoing meetings To resolve a standing date for monthly / bi-monthly | K White and Clerk
meetings

6.5 IT & Website Review the website: Local Plan updates and page D White, Clerk

for Neighbourhood Plan updates




