East Peckham Parish Council

To: Members of the Parish Council — From M. Piscina Tuesday 30™" December 2025

You are hereby given notice to attend the meeting of East Peckham Parish Council’s Staffing
Committee, to be held on Thursday 8™ January at 8pm in the Parish Meeting Room, Jubilee Hall,
Pippin Road, East Peckham TN12 5BT.

For those planning to attend with mobility issues, step-free access is available via the sports hall
entrance.

EPPC Staffing Committee Agenda

1. Attendees, Apologies for absence
2. To elect a Chair and Vice Chair
3. Signing of Minutes of previous meeting; 20" November 2024

4. Annual Appraisals: Appoint committee member(s) to carry out annual reviews

Part 2: Matters for Discussion in Private
5. Staffing Review

5.1 Review current permanent roles and consider any increases in resourcing needed

5.2 Review temporary staff resource requirements

5.3 Review resource requirements for management of Neighbourhood Plan and consider
potential options.

6. Matters for future discussion;

7. Confirm date of next meeting;



